2015 AFCA CONVENTION NOTES

BRET BIELIEMA – ARKANSAS HFC

ARKANSAS EDGE
1 - Mental and Physical Toughness.
2 - Play Fast and through the whistle.
3 - Play Clean (really important for the coaches too).
4 - Win Critical Areas equals WINS; there are way more of these then you think.  Brainstorm with great specificity.
5 - Earn Everything.

HOGONESE 101
-The Cultural Dialect spoken by the football family only in the Program.  REMEMBER that terminology is the foundation for learning and language acquisition.

TIME
-An allotted and available period or portion of a day in someone's life.
-everyone's time is equal.
-can't go back and can't buy time.
-RESPECT time to respect the group.
-DIFFERENT SCHEDULES RULE US; incorporate them -miss scheduled event we miss you -playing time is the only thing that you can use; sacrifice someone early to send a message.

GOALS AND LISTS
*can only remember 5 important things.

FALL CAMP GOALS
-care about you
-care about me
-care about we
-coaches make specific goals for each player during camp; to get better at during camp; 1-3 things

PLAYER LED GOALS (10 days before camp)
-Relentless mindset
-1-0 mentality
-F.O.E. Family over Everything
-expect to win
-leave no doubt 







DOC HOLLIDAY – MARSHALL HFC

-"Take that job and make it a great job"
-losing = guys that don't love football and aren't tough 

THE PLAN TO WIN
-play great defense
-take care of the football
-score in the Redzone
-play great on special teams
*develop great young players in kicking game

SPECIAL TEAMS
-DOC runs the special teams meetings
-hardest most important etc
-specific details for importance of and very detailed meeting expectations

KOR
-sidelines/alley/chute returns
-CAGE TECHNIQUE is a sweeping vice double team that work to get hip to hip eventually 
-BACKSIDE TECHNIQUE is backup and sink and soak then run through the number 
-great idea is to have 7 total returns: sideline x2/alley x2/chute x2 and the POST

COVERAGE UNITS
-have 3 "missiles" at least
-overrunning the ball is a major error

KICKOFF
-work the pieces
-speed zone and hard hat zone
-kicker is so critical
-directional kicking
-squeeze the formation
-ball placement for victory
-if you don't have guys that can run down the field and cover some kicks then you don't have very good players 

RECRUITING
-guys get hung up numbers, stars, etc
-he cares about do you love football and do you make plays; is it important to them 
-do they like smoking dope more than winning championships?

DEVELOP
-OSTRACIZE the bad ones
-MAKE the practices harder than anything so the games are easy (bear Bryant)


OSIA LEWIS – SDSU DL

3-3-5 stack - ROCKY LONG
HISTORY OF THE DEFENSE
-Oregon State 1990 they sucked and needed answers 
-Clinic'ed with Joe Lee Dunn 
-Run to the football philosophy with lesser players

SCHEMATICS
-left and right deployment
-placement calls: title call and field call 

BLITZ PACKAGE
-bring the three stack guys
-blitz the back concepts: ram and lion calls to set the pressure and be able to move it if the back moves
[bookmark: _GoBack]-in the even pressures they like to play head up techniques with the 4 down guys and move from there*

DL MOVEMENT DETAILS
-first step must have width and depth
-they target near hip to v of the neck of the adjacent OL 
-"J STEP"

TWO GAP TECHNIQUE
-more for pass, automatic x game between the 2 techniques reading the centers turn 

DENVER FORMATION
-double edge pressure with 2 fire zone wall curl players

*attack and react philosophy up front 

TRIPLE OPTION DEFENSE
-3-4 quarters with FLOW coverage and change up the gappage with the ends

