Pre Season Meeting Agenda 8/9/14 5pm

1) Off Season Assignments 5-510pm
 
2) Varsity Workout Schedule 510-515pm
 
3) Varsity Workout Procedures 515-535pm
 
4) Coach Responsibilities 535-540pm
 
5) 9th Grade Workout Schedule 545-550pm
 
6) 9th Grade Workout Procedures 550-610pm
 
7) Equipment 610-615

8) Staff Positions 2014 615-630

9) Clinics 630-640

10) Questions/ Concerns/ Comments 640-700

11) Parent Meeting 700-745





















1) Staff Assignments
Varsity: 	Holzer – HC/ STC/ RB/ OLB
		Erxleben – DC/ DB
		J Hawk – DL
		Lambert – OL/ TE
		Bell – OC/ WR/ TE
		Harmon – ILB
		P Hawk – QB

JV:		Leach – HC/ DC/ LB/ WR 
		Turner – OC/ QB/ DB
		Pickens – STC/ DL/ OL
		(RBs will be by committee they go where needed.)

2) Equipment Distribution Varsity
Holzer & Bell – Helmets 7/21, 7,28, 8/4
Harmon & Erxleben – Shoulder Pads 8/14 (Lunch)
Lambert & P Hawk – Knee, Belt, Misc Items 8/16 (Lunch)
J Hawk – Record Keeper

3) Equipment Distribution JV
Leach – Helmets, Belts
Pickens – Shoulder Pads, Knee Pads
Turner – Record Keeper, Misc Items
(Done afternoon immediately after tryouts)

4) Game Day Roles

JV Games:	Leach – HC, Call D, Officials, Uniforms, Early Arrival
		Turner – Call O, Equipment, Roster
		Pickens – Call ST, Subs, Medical, Bus
		(Varsity Support Staff: J Hawk)

Var. Games: 	Holzer – HC, Call ST, Officials, Media, Early Arrival
		Erxleben- Call D, Bus, Phones
		J Hawk – Defensive Subs, Equipment, Uniform Return
		Lambert – Medical, White Boards, Café Clean Up 
		Bell – Call O, Call Sheets, Ball Bag, Locker Sweep
		Harmon – Booth Defense, Uniforms, Post Game 
		P Hawk – O Subs, ST Subs, Pre Game Hold, Roster
		Turner – Offensive Stats
		Pickens – Defensive Stats




5) Practice Responsibilities

JV: 		Leach – Clear Post, Admin,
		Pickens – Clear Post, Cond, Lift
		Roberts – Turk, 

Var: 		Holzer – Admin, Early Arrival, Pre Clear LR
		Erxleben – Scouting Reports, Hudl D
		Hawk – Field Set Up, Turk
		Lambert – Equipment, Medical
		Bell – S & C, Hudl O
		Harmon – Field Breakdown, Managers
		P Hawk – Academic, Post Clear LR

6) Field Set Up, Assignments, Breakdown
Field Set Up: 	All PP Drills, Trailer Open, Dummies & Cones Out, Jugs out, balls out.

Assignments:	Hudl roles, position roles, etc

Breakdown:	All equipment locked up, trailer shut, tires away, gator away, jugs in team room

7) Try Outs

		Try Out: Grade all players, fill out “report card”

Cuts: Done as staff after day 3. Holzer will speak to players. Make sure a written report is prepared to give to kid.

Rubric: Iron Mustang Scores, Cognitive, Psychomotor, Affective, Interpersonal

13) Scouting

Glen Burnie vs McDonough (8/23 Sat - H @ 10am) – J Hawk & All Staff Post Scrimmage
Glen Burnie vs Easton (8/30 Sat - A @ 10am) – Varsity Staff Post Practice

South River vs Linganore (8/23 Sat - A @ 10am) - P Hawk
South River vs Stone (8/29 Fri – H @ 6pm) - Reggie

Old Mill v Urbana (8/23 Sat – A @ 9am) – Pick
Old Mill vs Richard Montgomery (8/29 Fri - H @ 6pm) – Turner
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