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Commitment To Excellence

“One Heart Beat”

Excellence is never an accident.  It is achieved in a “Team” only as a result of an unrelenting and vigorous insistence on the highest standards of performance.  It requires an unwavering expectancy of excellence from coaches and players.

Excellence is contagious.  It infects and affects everyone on the team.  It charts the direction of the program.  It establishes the criteria for planning.  It provides zest and vitality to the team.  Once achieved, excellence has a talent for permeating every aspect of the life of the team.

Excellence demands commitment and a tenacious dedication from the leadership of the team.  Once it is accepted and expected, it must be nourished and continually reviewed and renewed.  It is never ending process of striving and searching.  It requires a spirit of limitless energy.  It is always the result of a creatively conceived and precisely planned effort.

Excellence inspires.  It electrifies.  It empowers every phase of the organization’s life.  It unleashes an impact, which influences every program, every activity, every player, and every coach.  To instill it in an organization is difficult: to sustain it, even more so.  It demands adaptability, imagination and vigor.  But most of all, it requires from the leadership of the “Team” a constant state of self-discovery and discipline.

Excellence must be our “Teams” lifeline.  It energizes a stimulating and pulsating force (One Heart Beat).  Excellence as an athlete is important…. Because it is everything.

"The quality of a man's life is in direct proportion to his commitment to excellence."

Vince Lombardi

Football Mission Statement

· To build confidence and self-esteem and a feeling of contribution within each player

· Give every player a feeling of importance and pride in our program

· Encourage open and honest communication between staff and players

· Focus on solutions rather than problems

· Respect the dignity and faith of each person in our football program

· Commitment to team unity and strong leadership, a feeling of trust in each other is paramount

· Create an environment for innovation and growth

· We must believe in each and everyone, & if given the opportunity we will overachieve
· Above all else, our student athletes will be athletes of character

Vision For The Football Program

Our program will represent the school and community with a relentless pursuit of excellence. The program will be recognized as the finest in the state.
“Commitment to excellence!”

"We are what we repeatedly do. Excellence, then, is not an act, but a habit." 
Aristotle

Academics

One thing can be said:  “You can take football from me, but you can never take my education away”.

The talk of getting an education will always take precedence over athletics.  I believe that athletics and academics can and should work hand in hand.  There is no reason that we should not strive to be champions in the classroom, as well as champions on the playing field.  Discipline in the classroom means discipline on the playing field.

In order to ensure that our student athletes understand our belief in academics, we will adhere to the following policies:

1. Academics shall and will be made a priority, discipline and winning starts in the classroom.  As the head coach I will make this evident to players and coaching staff.   The coaching staff will assume responsibility of motivating their respective players and monitoring their success, as an example making use of weekly progress reports.

2. We will continually monitor the academic progress of our athletes to ensure that they are striving for the best possible education that they can get presently but also in the future.

3. We will work in conjunction with the school faculty and administration to provide study hall, tutoring and an open line of communication with parents and all those directly and indirectly involved with the football program..

It is very important to see athletics as a part of the total educational program.  It should both compliment and contribute to the overall educational process.  For many students it is the most effective climate for learning the invaluable lessons of personal integrity, determination, self-confidence, and proper mental attitude.  Individual and group responsibilities along with the desire to achieve high goals should be basic objectives of any sound educational system.

“You can take football from me, but you can never take my education away”
The following credo on success was obtained sometime ago from Texas A&M University and has always remained with me and I feel it applies to our everyday existence.  Success must come from communication, support and a pro-active approach for interaction between teacher and student.

Success

I often wonder what brings one, more success in life and what it is that brings mediocrity or failure to his brother.  Their difference cannot be in mental capacity; there is not the difference in our mentalities indicated by the difference in performance.  In short, I have reached the conclusion that some men succeed because they cheerfully pay the Price of Success, and others, though they claim ambition and a desire to succeed, are unwilling to pay the price.

What is the price of success?  It is simply…

· To use all of your courage to force yourself to concentrate on the problem at hand, to think of it deeply and constantly, to study it from all angles, and to plan.

· To have a high and sustained determination to put over what you plan to accomplish, not if circumstances be favorable to its accomplishment, but in spite of all adverse circumstances that may arise… and nothing worthwhile has ever been accomplished without some obstacles to overcome.

· To refuse to believe that there are any circumstances sufficiently strong to defeat you in the accomplishment of your purpose.

Hard?? I should say so!  That’s why so many men never attempt to acquire success they answer the siren call of the rut, and remain on the beaten paths for beaten men.  Nothing worthwhile has ever been achieved without constant endeavor, some pain, and constant application of the last ambition.  That’s the Price of Success as I see it.

I believe every man should ask himself; am I willing to endure the pain of this struggle for the comforts and the rewards and the glory that go with achievement?  Or shall I accept the uneasy and inadequate contentment that comes with mediocrity?  Am I willing to pay the Price of Success?

Credo of Texas A & M University, College Station, Texas

"The person who says it cannot be done should not interrupt the person doing it."

Chinese Proverb

Educational Philosophy

In answering the question “What will I do, as a teacher, to help my secondary students better cope with their life experiences, now and in the future,” it becomes important to understand the many dimensions of the secondary school teacher in today’s public and private school environment.  As a public or private school teacher, the primary role will be to serve as facilitator of individual and group learning.  This will be accomplished through the application of many different teaching techniques and methods if instructional delivery.  The students with the concept of relevance driving this active learning process will base the focus for this approach primarily on the emphasis of active learning.

To support the active learning process, the socialization of the students to the academic environment will additionally require that the teacher assume a very important leadership position in both daily behavior/ conduct and professional classroom presentation.  This leadership modeling by example includes consistency and professionalism regarding the day – to – day conduct of teaching duties within the private and public school environment while actively motivating students to become responsible to themselves, their environment, their future, and their communities future. This motivation within the secondary school academic environment will occur if the student sees tangible relevance of the content and skills to be mastered as related to his or her immediate present and future situation.  In the area of physical education and health, the concept of relevance is of greater significance within the school curriculum due to its direct application to the individual student’s development of life-long personal mental and physical health and well- being.  The secondary physical education and health curriculum insures that public school students enjoy positive societal interpersonal relationships while gaining personal-self esteem and self worth.

The first area of concern for a public school teacher attempting to provide relevance to his or her students within a given teaching field involves providing the opportunity for the student to have self-realization and personal recognition of the uniqueness and individualism possessed by that individual student.

The teacher, as a facilitator, must guide the student through the process of self-understanding and self-acceptance.  This can be achieved using a variety of teaching strategies and methods.  One strategy that has found widespread success is the T.E.S.A. (Teacher Expectation Student Achievement) program.  This program requires that the teacher utilize fifteen elements to insure student recognition while fostering positive expectations from the student in the academic environment.  These fifteen elements within teaching strategy are:

1. Equitable distribution of attention for all students;

2. Affirmation and correction of student performance;

3. Proximity of the teacher to the student and learning activity;

4. Individual help to those who need it;

5. Praise of performance by the student;

6. Courtesy and consistency of the teacher;

7. Latency or allowing the time for learning or mastery to occur;

8. Justifying praise and positive reinforcement;

9. Taking a personal interest in the true welfare of the student;

10. Delving into the student academically to solicit relevance;

11. Teacher listening skills to insure accurate information;

12. Appropriate and professional physical contact with students;

13. Higher level questioning and higher expectation of performance;

14. Accepting feelings and non-judgmental empathy of the student;

15. The ability to desist and effectively stop inappropriate student behavior;

The mastery of these elements of the T.E.S.A. program will enable a public or private school teacher to insure a positive classroom management environment that will allow students the opportunity to achieve high subject area mastery.  It is through this positive classroom management, consistent high expectation of student performance and subject area expertise that the secondary and private school teacher will apply the concepts of relevance and student self – realization and personal recognition.  Once this has occurred, then the student will have a truly “personal” or vested interest in his or her own development as an important element in his or her own society.  

A public or private school teacher must also understand his role as a public servant within the public educational system.  This will require that the teacher be accountable to his or her administrative and academic environment as well as the local / regional and state community that employs him or her.  By providing for each and every student contribution to the learning environment while insuring effective positive feedback, the teacher can provide each student with the opportunity for success.  Varied instructional methods and communication channels will enable a balanced approach to be most effective.  Included in this would be the necessary partnership between the teacher, parents and the community art large.  The use of all of the available traditional and non-traditional learning tools will give the teacher the necessary means to implement innovative instruction.  An example of this would be the availability and use of appropriate multi-media resources such as information-age computer and satellite communication technology.  The concepts of relevance and self-realization within the learning environment can be accomplished through the proper application and use of these information-age technologies in support of traditional learning tools.  Only through a teamwork approach can the public school educator maximize his or her capacity to bring about students success.  Positive interaction of the public school educator with all of the members of the academic and school support environment will enable the “team” of educational professionals to positively impact all of the students of the campus community.

Teacher mastery of specific subject area teaching strategies will provide the structure to the teaching method.  Through the application of clear objectives that are both challenging and attainable for the student, the teacher will insure student success while increasing self-realization.  This will also guarantee the cultivation of student curiosity while aligning an invigorating and stimulating subject area curriculum to the traditional teaching environment.  Throughout this process, the teacher must emphasize an approach that searches for ways to express true care for the student as an individual while projecting a positive, exciting and enthusiastically motivated personal style and classroom / school environment.  Sincerity and genuiness are critical aspects for the teacher to project within the day-to-day application of specific subject area teaching strategies.

Through the application of the concepts of relevance and student self-realization, the teacher will become the true facilitator for individual student learning.  By developing self-esteem and personal recognition within the student, the teacher insures that the student moves from extrinsic motivation for behavior to an intrinsic values system that promotes individualized personal improvement.  Only through active student participation in the learning process can the teacher “bring” a student, of his or her own volition, to the point of intrinsic motivation.  In this philosophy, the teacher becomes secondary to the student.  The obsolete traditional learning and instructional strategies will always lead to student alienation from the learning process and guarantee student apathy to the personal acquisition of knowledge-this for both tangible and intangible rewards.  The key question remains, “What will I do, as a teacher, to help my secondary school students better cope with their life experiences, now and in the future?”  The answer to this question lies in my ability, as the facilitator, to assist the student in gaining the proper personal motivation to better cope with their life experiences and become motivated life long learners while valuing personal mental and physical health and well-being.

Four short words sum up what has lifted most successful individuals above the crowd:  a little bit more.  They did all that was expected of them and a little bit more.
Balancing Academics and Athletics:  What Is Truly Important

As the head football coach, extra-curricular athletics must always be viewed as a supportive activity to the primary mission of any educational institution.  The primary mission of any educational institution must be academic and personal development of its students.  In public education, the integrity of the academic mission can never be compromised, the future of our students and out society as a whole demands that the molding of the intellectual capacity of all students and is central to personal student success.  The role of extra-curricular athletics involves providing opportunities for extended character development through structured athletic competition.

This philosophy is supported by a study conducted by the University of Washington.  This study projected the likelihood of a high school varsity athlete receiving an athletic scholarship to a higher educational institution and later moving on to the professional ranks.  This study illustrated the following statistics.

1. 59% of all high school varsity football and basketball players have the belief that they will receive a college scholarship upon graduation.

2. In actuality, 98 out of 100 varsity high school athletes involved in all sports will never play in the college ranks.

3.
Also, only 1 out of 12,000 college student athletes will ever have the opportunity to become a professional athlete in any sport.

4. For the sport of football only 1 in every 5,200 college players will have the opportunity to become a professional in their sport.

5. At present, 67% of all players in the National Football League (NFL) do not possess a college degree.

6. Currently the average playing career in the NFL last only 3.5 years.

The messages from these results are clear.  The academic mission is of greatest importance to all students regardless of their god given athletic talents and playing field accomplishments.  Additionally, of all “Top 10” ranked academic students at the high school level, 98% of both boys and girls are involved in 2 or more extra-curricular school activities, annually this points to the importance of extra-curricular activities being in support of positive academic success.

From a personal perspective, I can honestly say that we as coaches need to be committed to the academic success of our student athletes and feel fortunate to have the opportunity to work with them.  Whether it be team study halls, peer tutoring, academic release time from practice and competition, the future success of the individual student-athlete and the team rests with the academic integrity of the program.

Theme Of The Week

I will suggest that we develop a theme of the week bulletin board; a possible location for this board can be outside or inside the varsity locker room.  The theme of the week should be rotated through and maintained by the coaching staff, with each coach assigned a topic.  The theme of the week should last through the entire season and on into the play-offs if applicable.  The information provided below is examples of the theme of the week ideas.

Week



Topic

One



Character

Two



Leadership

Three



Commitment

Four



Attitude

Five



Pride

Six



Excellence

Seven



Integrity

Eight



Effort

Nine



Adversity

Ten



Winning

Eleven



Courage

Twelve



Perseverance

"In the end, its extra effort that separates a winner from second place.  But winning takes a lot more that that, too. It starts with complete command of fundamentals.  Then it takes desire, determination, discipline, and self-sacrifice.  And finally, it takes a great deal of love, fairness and respect for your fellow man.  Put all these together, and even if you don't win, how can you lose?"
Jesse Owens
Program Organization

Coaching Philosophy For Developing A Successful Football Program:

I believe, irrespective of the time element involved, an athletic program has little chance of succeeding unless the following “Musts” are adhered to:

1. As a head football coach we must have a definite plan in which we believe in, with no compromise on our part.

2. The head football coach must have the cooperation and support of the administration, which must believe in the head coach, his staff, and his plan.

3. The coach must be mentally tough and dedicated to football but at the same time understand the feelings of others.

4. The head coach must be able to select and coordinate coaches at the intermediate levels such as the freshman and Jr. Varsity programs and see that the head coach at each level adheres to the philosophy of the varsity head coach.  The future of any program lies in the success of the lower level programs. 

5. The head coach must organize the football program to operate at maximum efficiency.

How We Will Win Football Games

1. Don’t get out worked.

2. Don’t get out hit.

3. Don’t get out hustled.

4. Eliminate the turnover.

5. Eliminate the long run and long pass.

6. Eliminate missed assignments.

7. Eliminate foolish penalties.

8. Have a great kicking game.

9. Win the battles on the goal line.

10. Always believe that it can get done.

11. Make half time adjustments.

Morale is the catalyst that turns offense, defense, kicking game and goal line into victory.  It is not something you can buy; it is something that comes from enjoying success, success breed’s success.  There must be a need on a player’s part to desire success and wish to work for it.  This is where coaches play an important role in determining whether pride will grow and flourish.

Program Priorities

       Many times coaches and athletes can experience conflict, internally and within the team. Many times it’s due to having some confusion about priorities, that is, what is really important in life. This simple outline of the program priorities can answer many questions for parents, players and coaches. When In doubt, consider the program priorities. 

1. Family/ Faith– I will send a strong message to my players and their families that I do not wish to steal their sons away from the family. I will encourage them to go through the program together as part of it together, it will strengthen their bond. I will clearly explain the commitment and sacrifices that both the player and the family will make. However, football will never come before the family as a priority. 
2.  Academics – This is the second priority and comes before football. We want to be sure each young man will receive a quality education. Great effort in the class room will create options and freedom in each young man’s future. 
3. Football – Anytime a player, parent or coach forgets, he will hear me say “football is 3rd”. Football requires intense mental and physical training and if the other priorities are in order we can more easily be successful on the football field. 

Program “Musts”

In order for a program to be successful:

· A Head Coach must have a good plan. 

· The Head Coach must have the administrations support and cooperation. 

· The coach must be mentally tough, passionate and completely dedicated to the program and the game. The coach must always be a student of the game.

· The coach must have the ability to make everyone involved feel important. The coach must provide ownership opportunities.

· The coach must be a strong communicator with the ability to clearly define roles, expectations and responsibilities.

· The head coach must be surrounded by dedicated coaches that believe in the plan. 

· The head coach must be able to select and coordinate coaches at the lower levels to teach the staff how to adhere to the philosophies, priorities, mission, purpose and vision of the program. “Winning breeds winning!”
· The head coach must maintain an organized efficiency from top to bottom. 

Varsity Program Goals

1. Develop each player in at least one offensive or defensive position.

2. Develop leaders.

3. Players get stronger each test phase

4. Graduate all players

5. Win sportsmanship award

6. Increase numbers 

7. Teach advanced techniques and schemes.

8. Represent the school and program with class

9. Play as many kids as possible without sacrificing wins

10. Strive for championship level. 

Junior Varsity Program Goals

1. Teach players responsibility, integrity and commitment.

2. Continue to develop concepts of proper sportsmanship.

3. Develop each player in one offensive and defensive position.

4. Discover leaders

5. Teach advanced techniques and schemes.

6. Celebrate all players who move up to the Varsity Team.

7. Represent the program with class.

8. Play as many players as possible without sacrificing team success.

9. Strive for championship level. 

10. Take pride in being a feeder program for the varsity.
Freshman Program Goals
1. Provide a positive and rewarding experience. 

2. Instill the concept of Team.

3. Develop concepts of proper sportsmanship and teach the game.

4. Develop each player in at least one offensive and defensive position.  

5. Discover leaders. 

6. Teach basic fundamentals/ techniques and schemes.  
7. Play everyone on the team for the good of the athlete and the program.
8. Emphasize performance and winning will take care of itself.
9. Recruit your next group from the middle school/youth program
10. Take pride in being a feeder program for the junior varsity and varsity.
What You Can Expect From the Head Coach

· To be accountable for all actions.

· To deal with all situations with honor and integrity.

· To run an organized program so that we will be able to function efficiently.

· To maintain an atmosphere that is conducive to work.

· To listen to your suggestions.

· To give you responsibility and authority.

· To work and provide leadership to win.

· To treat you like a man with dignity and respect.

· To be totally concerned about you and your family, regardless of what problems confront you.

· To be very loyal to you and do everything a head coach can do to help you grow    professionally.

· To sell you to our players, the community and other coaches.

· To let you coach on the field within your personality.

· To let you know privately when you have been derelict of duties.

"Managers help people see themselves as they are; leaders help people to see themselves better than they are."
Jim Rohn
What Constitutes A Good Coach 

1. He has thorough knowledge of all fundamental techniques employed concerning offense, defense, and kicking game.

2. A good coach makes a thorough preparation for carrying out his responsibilities at each and every practice session, off-season and in season event.  He personally assumes the responsibility for preparing any necessary charts and drill situations to accomplish smoothly and efficiently the teaching expected of him on and off the field.

3.  A good coach is constantly probing his own thinking in order to assure that he is covering effectively all phases of the game for those players over whom he has direct teaching responsibility.  Check lists and related forms are essential to carry this out.

4. A good coach comes to the practice field in a great frame of mind, which indicates he really enjoys coaching.  This means an attitude, which reflects cheerfulness, and an attitude of patience toward the correction of mistakes made by his players.

5. A good coach will constantly seek to improve his own teaching methods.

6. A good coach is willing to devote his time tirelessly to all phases of the program, with the realization that winning football results when these items are controlled.  A coach realizes that to gain that extra amount of excellence, much time and effort is required, but that herein lays the difference between the champion and second best.

7. A good coach is willing to personally assume responsibility for thinking out an assignment, and for creatively attacking problems in all phases of the program.  The average coach acts only on a direct assignment, waits for an exact spelling out of the assignment and functions only to the extent that an assignment is literally spelled out.

8. A good coach is intensely loyal, honest, and sincere.

Once again, the integrity of our coaching staff will be built around the following criteria.

Is he trustworthy?

Is he a dedicated coach?

Is he dependable?

Is he energetic?

Does he care deeply about the finished product?

Does he have a good sense of direction?

Does he have a good sense of humor?

What A Head Coach Expects From His Coaches

· To be the very best classroom teacher and on the field coach that you can be.

· Never use profanity and never allow our players to.

· Never use tobacco around school at anytime.

· Don’t worry about what your fellow coaches are doing.  Just do your job and do it well.  Don’t keep score.

· To be on time for all staff meetings and practices.

· To be a positive role model.

· To do everything you can do to develop a winning attitude.

· To study and work hard to make yourself a great coach.  Educational growth is a must for any coach in order to maintain, sustain and develop new innovative ways of coaching, new teaching techniques, and better ways to improve teaching.

· To be professional in attitude, responses, work and personal appearance.

· To be sincerely interested in the success of our players and other members of the coaching staff.

· Never give up on a player.  

· To be positive and never doubt that we will be successful.

· To be loyal.

· To be creative and have the ability to think on your own and apply gained knowledge of the game.

· To be on the same page with each other when taking the practice or game field.  Never take your disagreements to practice.

· Don’t get complacent as the season goes on.  Don’t let the little things slide in the discipline of our players.  These will lead to bad habits.

· Have a plan for everything.  Be organized. 

· Do not choose favorites.  Work with every player on the squad.

· Always be optimistic.  The glass is half full.

The Lombardi Rules

Teaching, Coaching, and Learning

1. Be Authentic

· Act your integrity.  Be predictable.  Make amends when you foul up.

2. Earn Trust Through Investment

· Use your authority to build the organization’s trust in you.

3. Use Your Mission

· Define the goal.  Pursue the goal.

4. Create a Shared Vision

· “We can do better” is a good place to start.

5. Align Your Values

· Bring exposed values into congruence with practices

6. Know Your Stuff

· When the time comes, show that you know it.

7. Generate Confidence

· Set the stage psychologically, and give people the tools they need.

8. Chase Perfection

· Settle for excellence along the way.

9. Live What You Teach

· And live what you coach.  Sell what you teach and coach.

10. Strike The Balance

· Be as close as you can be-and as far away as you have to be.

11. Build Team Spirit

· This means common goals, complementary skills and mutual respect and accountability.

12. Be Proud To Be Humble

· Strike the balance.  Flex your ego, but share the credit.

An Approach To Successful Coaching

· When taking the field know where you belong, be waiting for your players.

· Utilize time before and after practice.  As a rule of thumb I use the “15 minute rule” if I arrive 15 minutes before the scheduled meeting time then I’m on time; if I arrive 10 minutes early I’m 5 minutes late; if I arrive 5 minutes early then I’m 10 minutes late; and if I arrive on the scheduled time then my players are waiting for me.

· Have something to say after each effort.  Remember, this is coaching and “don’t coach out of frustration.”  Don’t just tell an athlete what he is doing wrong, show him how to correct it; this builds credibility.

· Stay alert for players with injuries or heat problems.  

· Strive to make your group the best on the field, take pride in your work.

· Do not experiment with drills during practice, have your work thought out, and make sure it fits the scheme.

· Never lose your poise or confidence, coach those things that you know how to fix.

· As a position coaches expect to be talked to if something avoidable goes wrong.

· Our practices must be organized; talk in meetings not on the field, repetition is the most important key, repetition instills learning.  Don’t hold clinics on the field.

· Players must perform on the practice field with extreme quickness, hustle is the key ingredient.

· Pay strict attention to the scheduled time segments.

· Don’t relax during any segment.  All segments are very important.

· Breed confidence into your team.

· Gain the respect from your players, don’t demand respect, you must earn it.

· Coach our players all year long, “talk football”.  Encourage them to “hang around”, to work on a position specialty skill, and to work in the weight room.

· Talk the importance of classroom demeanor, doing well in class, staying current on all classroom assignments and homework.

· If you get tired pray for strength, because as a staff we are only as strong as our weakest link.

General Coaching Axioms & Topics

Each and every coach in our program has an obligation to push his athletes in order to achieve things they never thought possible.  An athlete and or coach can become whatever he thinks he can be, but he must be willing to pay the price with effort and dedication.

Not everyone can be a coach and or player.  One must pay the price to be apart of a successful football program.  Any organization that is easy to be a member of generally isn’t worth being apart of.

Dress For Success During The Season & The Off - Season

Dress neatly at all times, especially when meeting parents, administrators, attending professional clinic (coaching school) etc.  It’s my belief that this is where some programs fall short, I know that not all programs can afford coaching attire but through fundraisers, etc. this should be a priority.  Two possible scenarios exist here, with one being that if you can’t afford to pay what you consider adequate stipends then provide good coaching attire make coaches feel good about whom they represent.  Secondly, look the part and act the part of a professional coach.  Assistant coaches usually will feel grateful and feel as though they are important to the program and to the head coach.

Staff Meetings

It is always important to remind all coaches to be at scheduled meetings on time, if there’s going to be a problem let someone know.

As a kick-off to each scheduled coaches meeting I will ask each coach on a rotating bases to give a motivational message to the rest of the staff during the season.  This should be a time where each coach can share with the rest of the staff those things that might be on his mind and should be keep in a positive light.  Each presentation should be no longer than 5 minutes in length.  Head coach can set the order of presentations. Head coach will also provide refreshments.

Football Staff Office Hours

The basic rule is to work long enough, to get the job done.  Should not get caught up in busy work, coaches need time to themselves during the season and off-season.  A coach needs to be flexible, but understand that this is not an 8 to 5 job, but a profession.  Do what it takes to get the job down; don’t shortchange the other coaches and or our players.

Chain Of Command

One should not be impressed with the title of head coach, but grateful to have the opportunity.  Everyone on his staff should be made to feel that his voice and opinion matters.  However, someone has to have the final say.  A head coach should take all blame for lack of success, but willing to make the necessary changes to insure future success.  If the football program develops a problem and you, as the position coach can’t solve it, bring it to the head coach and give him your recommendations for a positive solution.  A head coach should expect his assistants to look for problems before they become big one’s, lets eliminate them, if possible.

Hard Work

While the head coach’s time is not more valuable than yours, neither is yours more valuable then his.  Be prompt in completing all your assigned duties and be prepared to discuss duties performed.  Be a self-starter and make a personal commitment to excellence.  Get the job done regardless of the hours involved.  If you love your job, you will never count the hours.  Accept responsibilities, accept duties, make personal sacrifices, improve your knowledge of football, and constantly strive to exhibit to your players your commitment to the program and to them.

Loyalty

Be loyal to the school, administration, squad, head football coach, and fellow coaches.  This means you must openly and freely be able to discuss all differences of opinion in regard to theory, ideas, and team policies in staff meetings only.  You must be willing to listen and change if the staff is going to be successful.  You must defend and hold each other up at all times.  Never discuss anything but good qualities about the staff and the program.  Because loyalty is a two way street, it should be pointed out that if the head coach is to be loyal to you, then you need to be loyal to him.  

Unity

Our staff can’t be split between offense and defensive staffs.  No-second guessing.  It must be understood that we will win together and or lose together.  All disagreements and problems should be handled in private.  Don’t take your disagreements into the community and or onto the field; parents and kids pick up on this fast.

“A FAILURE TO PLAN IS A PLAN TO FAIL”
What You Should Expect From Our Athletes

· To give their very best effort towards receiving a quality education.

· Do right.

· Always give their best effort for the team, teammates, and themselves.

· Treat others the way you want to be treated.

· To be prompt.

· To hustle, give the best effort possible.

· To know their assignments, be students of the game.

· Abide by team and school rules.

· Sacrifice for the team, each individual is only as good as the team.

· Be the best person that they can be, be a role model for others.

· To play with Character – “Play as well as you can for as long as you can.”

· To play with Pride – “Know that you won’t quit when it gets tough.”

· To be Mentally Tough – “Accept discomfort and live with it.”

"Class is an aura of confidence that is being sure without being cocky.  Clas has nothing to do with money.  Class never runs scared.  It is self-discipline and self-knowledge.  It's the sure footedness that comes with having proved you can meet life."
Ann Landers
Team Rules

#1 Rule: Do Right! 

· No horse play in the locker room

· No fighting or foul language

· Treat others as you would like to be treated

· Represent the program with class

· Maintain your grades

· Repect teachers and coaches 

· Keep your locker area neat and organized

· Know your assignments

· No trash left on bus’

· Your jersey is tucked in

· Your pants are pulled up

· You are observing the “uniform code”

· Be where you are supposed to be, doing what you are supposed to do at the time you are supposed to do it.

· No talking when coach is teaching

· Never remove helmet or other gear without permission

· Never engage in physical contact without a coaches permission

· If you are thirsty, drink.

· Never quit

· Positive attitude at all times

· Give your best effort

· Put the team first

· Defend the mission of the program

· Keep your priorities in order (faith, family, school, football, social life)

· Never steal or cheat

· Never lie

· No bullying or harassment

· No destruction of school or team property

· No drugs or alcohol

· Win with class, don’t be a sore loser.

· No jewelry

· No walking on the field, jog everywhere. Hustle!

· Be a role model for the future stars of the program

· When you score, act like you have been there before and you’ll be right back.

· Lift and love it

· Get plenty of rest and recuperation after workouts

· Be a winner.

"The team without dreams is the team without wings."
Muhammad Ali
The Approach to Playing time
"Your attitude determines your preparation, your preparation determines your performance, your performance determines your success."
The following five (5 points) will be the criteria used in selecting starters and developing depth charts.

1.  Knowledge of Assignment: We cannot and will not play people who do not know their assignments. Your position coach will spend extra time with you if you so desire. You must pass your written tests and verbal quizzes. To play defense, you must understand your offensive position as well. We view defense as a reward. 

2.  Hustle and Effort: Everyone will be expected to give 100% at all times. Go full speed whistle to whistle! Everyone can and must give 100%. 
3.  Hitting and Mental Toughness:
We will discover during fall practice who is aggressive and mentally tough.  Football is a contact sport and it must be played with mental and physical toughness.   
4.  Contribution to the Program: Football is one of the few team sports left.  The individual who represents the program well, and motivates his teammates to do better, is always enthusiastic and ready, will make a greater contribution than one whom does not demonstrate those qualities. 

5.  Talent: If the above four characteristics are equal and they should be, then the young man who has the most talent, scores well in testing,  makes the most big plays in practice, will start.  
”May God have mercy upon my enemies, because I won't.” (another kid favorite)

Approach To Discipline

          Every thing in life that one can succeed at starts with being disciplined. I build my entire philosophy on coaching and discipline around this simple idea: “That which you tolerate, you encourage.” I believe in communicating my expectations to my staff and my players. I believe in holding them accountable for their actions as well. I like to keep team rules brief and cut and dry. Our rules are simple & the consequences that each athlete must accept when rules are broken are simple. I anticipate forming a “Unity council” within the program. The council will be made up of the best representatives from our upper classmen as well as our team captains. The Unity council will assist the coaching staff in providing guidance and structure within the team and give ownership to the players. He will be dealt with by his position coaches or the head coach. When he reaches 3 incidents he must face the Unity Council. He must explain his actions and accept his consequences to remain with the team. The Unity Council will address the young man professionally and with respect being sure to let him know how he is a distraction to the program and its mission. They will express to him that he is an integral part of the programs success and provide suggestions for controlling his actions. The player will be on a “probation” of sorts.  If a player reaches 4 incidents, he will be dismissed from the team. 

Standard Sequence of Disciplinary Actions

· First incidence- “Tribute to Lombardi”

· Second incidence- “ Party Crew”

· Third incidence- “Party Crew, Unity Council, Game Suspension”

· Fourth incidence- Dismissal

***The purpose of discipline is to provide the athlete with conditioning and an opportunity to right his actions. We do not seek to belittle or embarrass any student. I believe a student who continues to attract negative attention is in fact embarrassing himself and the program.

        Our program will be known for disciplined structured practices. Rule breakers, trouble makers, “cancers” will be dealt with swiftly and fairly.  I believe that when it comes to players or staff members that become a distraction from our team’s mission, the “cancer” must be treated or “cut out” or it “will spread and grow.”  Every school rule will be reinforced in our program.  All players will be treated equally and the idea is that “No player is bigger than the team, no team bigger than the program.” The bottom line,clear expectations, open lines of communication, swift, tough and fair discipline. I believe that discipline is something you do for someone, not to someone. 

A disciplined person knows how to act when no one of higher authority is watching.

A disciplined team doesn’t self destruct.

Player Contract

Congratulations on your courage to join the football program. It is a great responsibility for a young man to represent his family, coaches, team, the school and the community as a member of this team. Our primary goal as a staff is to see that you graduate a better person than when you start in the program. We will do everything we can to make this an enjoyable, rewarding experience. We ask that you read, understand and sign this player agreement.

· I pledge to observe all of the team and school rules. “DO RIGHT!”
· I pledge to be a team player. “No player bigger than the team, no team bigger than the program”  

· I understand that breaking rules means a) more conditioning b) possible game suspension c) possible expulsion from the program. I will accept the consequences of my actions. 

· I pledge to represent my school with class. 

· I pledge to be a role model to the future players, and assist in establishing a great football tradition for the program.

· I pledge to give 100% of my self to the program striving for greatness.

· I will commit to academic success.

· I will commit myself to get physically stronger

· I will commit myself to getting faster and more agile.

· I will commit myself to getting mentally tougher and more disciplined. 
· I will commit myself to use of safe and proper fundamentals. 

· I will observe the rules of the game. 

· I pledge to treat others with respect just as I wish to be treated.

· I pledge to learn my assignments on both offense and defense.

· I pledge not to quit when things get tough.

· I will accept coaching.

· I will play through discomfort but if I am injured I will communicate to a coach and seek the attention of the trainer.

· I will be prepared for practices and games. I will maintain my equipment and be responsible enough to turn it in at the conclusion of the season.

· I pledge to be a champion. “Losers complain Champions train!”

I have read the above. I understand that the list is a guideline and is not fully inclusive but it provides me with a blueprint for success as a proud member of this football family. I appreciate the opportunity to play football as it’s a privilege. 

Signed__________________ date_________ Witness_____________ 

Staffing the Program

        My top priority will be to assemble and train a qualified, loyal, enthusiastic, passionate staff. I appreciate experience but I will sacrifice years for energy and effort. I will teach the coaches what they need to know. I will teach them how to teach it. I will quickly contact the remaining staff and discuss their level of interest in remaining with the program. If they want to stay, I will arrange to interview them to be sure we can communicate and work as a team. It is critical for me to have men with open minds, positive attitudes, leadership abilities and a great value in loyalty. They must be great teachers and role models. They must be available. Here is my simple outline for finding and staffing the program. 

Coaching staff
· Teachers

· Role models

· Passion for the game

· Relentless pursuit of excellence

· Loyalty

· Great Integrity

· Motivated 

· Creative and confident

· Organized and prompt

· Energetic and dependable

· Knowledge and desire

· Availability

· Student of the game

· Open minded

· 100% Buy in

Training the Staff

· Provide coaching contract with expectations

· Provide coaching manual specific to their positions

· Provide system manuals

· Video breakdown with coaching/teaching explanation

· Maintain open and honest communication

· We will clinic as a staff as it is critical that we don’t contradict each other. 

· Pre and post practice meetings and film sessions.

· Travel and attend clinics together.

· Develop confidence and trust in each other through shared knowledge. With trust comes more responsibility and freedom.

· Staff will be in frequent contact through email/meetings.
Coaching Contract

"If everyone is thinking alike, someone isn't thinking" - General George S. Patton
I have read and reviewed the program manual, the offensive and defensive manuals, and agree to meet the expectations of the head coach. I will represent the school, community, staff and team with the program mission, vision, priorities and purpose in mind. I will observe the Lombardi Rules. I will maintain open and honest communication and demonstrate loyalty.  I will unselfishly give 100% of my coaching ability to the program.  I understand that there can only be one head coach and that my actions must always benefit the program. 

Signed_____________________ Date _______________

Staff Relationships

1. There is only one Head Coach.

2. Be prompt for all meetings and practice sessions, follow the fifteen-minute rule.

3. Techniques of offense and defense must conform to the head coach’s philosophy.

4.  The head coach should approve or reject all game plans.

5. The head coach should control the substitution of players if need be, but should trust his assistant’s professional judgment in this matter.

6. Assistant coaches should be held accountable for their positions players and coaching styles.  Each coach should be held responsible for the offense, defense, and kicking game; if you don’t understand something specific to your position and duties ask.  A staff is only as good as each other.

"The will to win means nothing if you haven't the will to prepare."
Juma Ikangaa
Staff Responsibilities and Duties

The following information will be used as a guide for determining our staff duties and responsibilities.  The examples provided below are geared to a full compliment of coaches, but can be modified to fit our particular situation.  Along with responsibilities this section provides a typical weekly of in season work schedules for coaches. 

Varsity Line Coach:

1. Coach the Line.

2. Coach the FG/ Block Teams.

3. Prepare position scouting report.

4. Prepare position grades & stats.

5. Coordinate video.

6. Game day video equipment set up & prep.

7. Video Coordinator.

Varsity TE/ OLB Coach

1. Coach Running Backs & OLBs.

2. Prepare position scouting reports.

3. Prepare position grades & stats.

4. Coordinate athletic training stores, treatments, and taping.

5. Coach the Punt/ Punt Return Team.

6. Equipment Coordinator.

Varsity WR/ CBs Coach

1. Coach Receivers & CBs.

2. Prepare position scouting reports.

3. Prepare position grades & stats.

4. Coach the Kick Off/ KOR Team.

5. Academic Coordinator

6. Coordinate study hall & grade monitoring.

Varsity Quarterbacks, ILBs & Offensive Coordinator

1. Quarterbacks Coach, ILBs & Coordinate Offense.

2. Offensive schemes & strategies.

3. Coordinate offensive practice schedules/ meetings.

4. Breakdown film & create opponent/ self scouting report.

5. Prepare position grades & stats.

6. Self scout offense.

7. Head Coach.

8. Fundraising/ Purchasing Coordinator.

Defensive Coordinator, ILBs, FBs:

1. Defensive Coordinator, Linebackers, FBs.

2. Defensive schemes & strategies.

3. Coordinate defensive practice schedules/ meetings.

4. Breakdown film & create opponent/ self scouting report.

5. Prepare position grades & stats.

6. Coordinate pre- practice routines.

7. Self scout defense.

8. Strength Coordinator.

Varsity ST Coordinator, RBs & Safeties Coach:

1. Special Teams Coordinator.

2. Special teams schemes & strategies.

3. Coordinate ST practice schedules/ meetings.

4. Breakdown film & create opponent/ self scouting report.

5. Prepare position grades & stats.

6. Speed Coordinator.

7. Self scout special teams.

8. Coach the Kick Off Return Team.

JV Coach

1. Coach JV.

2. Prepare JV off season program.

3. Film Cut Up Coordinator.

4. Middle School/ Youth Liason.

"Perseverance is the hard work you do after you get tired of doing the hard work you already did."
Newt Gingrich
"Never give in -- never, never, never, never, in nothing great or small, large or petty, never give in except to convictions of honor and good sense."

Sir Winston Churchill
Commitment Coaches

Each week you should assign coaches to take care of the week’s needs.  These assignments’s can be on a rotating basis.  Some of these things are:

1. Take care of the all conduct running for tardies, missed workouts, meetings, etc.

2. Inspect dressing room & weight room after workouts.

3. Start laundry after evening workouts.

4. Any other duties that may be assigned by the head coach.

Set a schedule for commitment coaches, after all coaches have completed there assigned duties we will start back at the beginning.

Laundry

If our school has the capabilities of doing laundry after practice we might consider assigning certain coaches to this task.  Commitment coaches put all laundry in.

Dressing Room Supervision

All coaches upon the completion of practice and assigned duties should be expected to be in the dressing room.  Don’t hang out in the coaches’ office.

Study Hall

Study halls and tutorials will be implemented into our athletic program and organized by coaches’ availability if at all possible.  Study hall should be mandatory for all those students who are border line and or failing in any subject area.  Study hall should be made available for any and all student athletes that wish to attend.

Rules for study hall management:

1. No visiting or talking during the period without permission.

2. Take roll, no show – See commitment coach after practice.

3. If going to tutorials, must bring note from teacher.  Time must be indicated.

4. Study hall is not a social time.

5. If study hall is mandatory, can only get out if have a 3.0 or higher.

Weekend Responsibilities

Saturday A.M.

7

Staff Meeting. Review last week’s film & grade. 

8
 
Prepare game awards for players. (Stickers, Game Balls, & Hard Hat)

8:15
Review grades, depth charts, & goal charts.

8:30
Begin review film of next week’s opponent. 

9:30
Film Study.

10:30
Shake Outs.

12

Breakdown

1

Game Plan

2

Plan practice 

2:30
Break meeting.

NOTE:
Players coaches use personal time to complete individual tasks. Must have completed items to HC before start of practice Monday

Sunday A.M.

Discretionary Time.

-
Begin film review on own.

-
Have grades complete.

-
Develop initial personnel, offensive, defensive, and kicking game plans.

-
Prep all scouting reports.

-
Bulletin boards and motivational information done.

-
Prepare video for upcoming opponent.

-
Review academic progress.

Weekend Duties
1. Film cut-ups done.

2. Opponent’s bulletin board done.

3. All goal boards completed.

4. Game statistics done.

5. Tackle charts done and updated.

6. Scout teams; offense, defense and kicking game cards completed.

7. Defensive Data Input for computer printouts done.

8. Offensive Data both self-scout and opponent input completed.

9. Scouting reports all coaches.

10. Grade Friday night film – all varsity positions.

11. Freshman coaches assist JV and Varsity coaches in film breakdown.

"Remember the difference between a boss and a leader:  a boss says, 'Go!'
a leader says, 'Let's Go!'"

E.M. Kelly
Practice Sessions

Nothing is more important to success than the time we spend on the practice field.  The important thing is how we utilize this time.  The time we spend preparing for practice is as important as the actual time you spend on the field.  The only way we can determine whether our practices are organized or not is by what we accomplish on the field during our allotted time.  We’ll win during the week on the practice field, in other words we’ll play like we practice.  “Must Practice Like Champions.”
During two-a-day practices, we must get our team fundamentally sound.  We must attempt to prepare our self’s to play a game the week prior to the opening season.  Compile a “must list” and make certain every situation is covered on it.  Conduct a game like scrimmage and do not conclude it until every situation that might arise during the season is covered.

Practice Philosophy and Guidelines For Coaches: The 150% Factor

Utilization of practice time is of utmost importance.  We must have practice segments organized to the minute.  Each segment should last approximately 5 minutes but not longer than 10 minutes in duration.  Each segment should be coached to its fullest potential and once the period is over then you must proceed to the next period, no exceptions.  By sticking to this routine, it forces us to coach hard and to near game like situation.

Coaches are to get as much “talking” done as possible before going onto the field.  We do not want to slow down the tempo of practice.  Enthusiasm is a vital role in a good practice.  By standing around and “talking” to our players will sometimes slow down their intensity.  Players need to know that when they step onto the grass they must be a 150% player as well as the coach being a 150% coach to his players.  Our practices should be sharp, enthusiastic, with lots of hustle.  This can only be possible if we have  “A Unified Coaching Staff” demanding the same style of play.  Be Positive … Coach up and make our players the best that they can be, each player should be made to feel important to the overall success of the program.

As a staff we must stress to your players the importance of a great work ethic.  If your opponent runs 10 – 100 yard sprints then we must run 12.  It is my belief that if we are going to change the attitude of our players then we must change the attitude for what it takes to win.  The little Things Make The Difference, Never Compromise Your Beliefs, and The Way You Practice, Is The Way You Will Play On Game day.  If we are to win on Friday night, then we must prepare Monday through Thursday as players; and Monday through Sunday as coaches.  We must want to practice the basic fundamentals of football everyday.  You must want to be fundamentally sound, physically and mentally tough.

Practice & Drill Development Considerations

The following information is basic practice and drill development considerations each coach should remember when installing and developing his position players and for developing general points for establishing a practice plan.

1. Give each player a chance to succeed and be positive.  We’re only as good as the last guy; so how good will that player be?  How important will you make him feel?

2. Push players to their full maximum efforts.

3. Make your “Drill Atmosphere” full speed.

4. Teach at the top position skill level, don’t coach down.

5. Correct all techniques and assignment and assignment errors “Immediately.”

6. Maintain positive discipline – control action – stress execution.

7. Teach high percentage repetitions with low percentage group discussion, develop position skills.

8. Skills are perfected by “Repetition” – move players fast through drills.

9. Begin new practice segments as fast as possible – predict effort.

10. We as coaches must continuously teach blocking and tackling, proper pursuit and contain.  Emphasis first key reactions.

11. Teach the easiest way to complete the assignment – learn from repetition.

12. As a position coach stress basic skill techniques, the game is secondary.

13. Instill a practice work ethic – force your players to “Practice Hard.”
14. Be persistent in demanding that techniques are performed correctly.

15. Coach at near game like player reaction.

16. Plan and only use position drills that relate to specific position assignments.

17. End practice segments on the whistle – start new drill as soon as possible.

18. Always bring practice schedule with you to practice.

19. When working with other groups (example OL vs. DL) get your group ready quickly – do not wait for the other group – reps most important thing.

20. Be sure to set your equipment up prior to practice this helps from wasting time.

21. Recognize fatigue and be ready to adjust your drills.

22. The most important point to remember is; your coaching image can change the      football life of your position players.

An army's effectiveness depends on its size, training, experience, and morale...and morale is worth more than all the other factors combined.
Napoleon
Approach To Establishing Your Football Drills 

“A good coach makes better players out of border line athletes and often makes good players out of mediocre ones.  A good coach emphasizes their abilities – enables them to make the most of the latent talents – gives them the best chance for success by putting the right player in the right place.”








Robert Zuppke

As a coach we make our greatest contribution in the construction, planning and administering of drills.  More important than what system of offense and defense we run, its how we teach our style of football.

We must be very selective in the drills that we use.  They should:

1. Cover considerable ground in a short period of time.

2. Be well planned and administered.

3. Be known by name to the players so that they do not require re-explanation after the first two or three times the drill has been run.

Most drills should have a secondary movement.  Almost all actions in football are based on carrying out a secondary movement, after an initial one.

Do not make drills too elaborate; keep them short, snappy, crisp, and positive.

The preparation for drills must be made in full detail before hitting the practice field.  The coach conducting the drill should see that his drills are prepared in advance, including any necessary teaching aids, such as balls, cones, practice bags, etc.  

Basically There Are Five Types Of Drills:

1. Fundamental Drills – these are to teach all the skills of tackling, blocking, stance, etc.

2. Reaction Drills – primarily for developing quickness, balance, and agility.  

3. Conditioning Drills – once the season has begun these will be almost entirely running drills.

4. Toughening Drills – the primary purpose here is to develop and encourage the desire and ability to utilize the physical contact aspect of the game of football.   These drills should be used only to the extent so as not to dull the desire for further contact.

5. Fun Drills – used to lighten the practice load late in the season or as a morale booster.

Practice Expectations 

1. Coaches are expected to be dressed and in the locker room before players report.

2. Get drills ready – cones, dummies, etc.

3. Work with every player that comes on the field.  Don’t allow players to go unnoticed.

4. Be properly dressed; look professional, look like a coach.

5. Do not use foul language, grab or argue with a player, if he is unbearable, send him to the head coach.

6. If you jump on a player hard verbally, be sure that before he leaves after practice you have talked with him.

7. After practice make sure you go through the locker room and say something, if not acknowledge each of your position players or any player you felt good about that day.

8. Don’t allow anything to lie around the athletic area, which includes the locker room.

9. Don’t run off right after practice, pitch in there’s always something to do.

10. Don’t expect anything less than perfection in every aspect of the football program.

11. As a program we control our own destiny.  Whether we win or lose should be determined by us, not by your opponents.  We must spend a great deal of time with fundamentals.  We must get better everyday by working very hard on blocking and tackling.  We should try and cover every situation that might arise in a game and instill in your players the proper way to react with poise and confidence.

12. One of the most important ingredients necessary to win is to associate our self’s with coaches and players who love football and can’t live with losing.  If we have players who don’t like football, we will constantly find ourselves compromising our beliefs in order to keep them from quitting.

13. It is the athlete’s responsibility to please the coach and not the coaches place to please the players.  Our job as coaches is to run a top-flight program that will eventually lead to continued success.  As coaches we have an obligation to run a disciplined program that will be successful in the long run.  To do anything else is unfair to the athletes who want to win at Murrieta Vista.

14. We as coaches have an obligation to place our athletes in a first class environment and to improve on our facilities each year.

15. In coaching, you at some point will be faced with adversity; you must be prepared for it.  Don’t sit and wallow in self-pity, face it head on.

16. I believe its better to have great coaches than great athletes.  You can’t win without athletes, but you can lose with them and this is where coaching becomes a factor.

17. You shouldn’t care what a good coach is paid; it isn’t enough.  Anything a poor coach gets paid is too much.

18. Enthusiasm is nothing more than being positive.  It is impossible to be negative and be enthusiastic.

19. Everyone associated with the football program needs to feel that they are important to the success of the program, which includes administrative staff, parents, teachers, players, coaches and community.

20. Players like discipline.  They do not like harassment.  Discipline breeds success.  Harassment breeds contempt.

21. Championships are decided on the little things.  Thus, meticulous attention must be paid to the seemingly “Little” aspects of the program.

22. Simplicity should be one of the greatest guides in helping your selection when it comes to the technical aspects of the game.

"In playing ball, or in life, a person occasionally gets the opportunity to do something great.  When that time comes, only two things matter:  Being prepared ot seize the moment and having the courage to take your best swing."
Hank Aaron
Pre- Season Summer Camp

Morning Session (Offense/ Specials)

6:40
HC arrives

7:10
Coaches Arrive/ Brief Staff Meeting

7:30
Meetings

8:30 
Dress

8:45
Pre- Practice

9:00
Practice

11:00
End of practice/ HC talk

Afternoon Session (Defense/ Specials)

12:30

Coaches Meeting

1
 

Player Meetings

2:00 

Dress

2:15

Pre- Practice

2:30

Practice

4:30

End of practice/ HC talk

Evening Session (Offense/ Defense/ Specials) – Only if necessary

5:45 
Dress

6:00
Practice

7:30
End of practice/ HC talk

"A winner is someone who recognizes his God-given talents, works his tail off to develop them into skills, and uses these skills to accomplish goals."
Larry Bird
Weekly Practice Schedule

Monday 






Tuesday  
2:30 
Study Hall




2:30 
Study Hall

3:00
Unit Meetings




3:00
Unit Meetings

3:30
Dress 





3:30
Dress

3:45
Pre- Practice 




3:45
Pre- Practice 

4:00
Practice




4:00
Practice

6:00
Condition 




6:00
Condition

6:05
HC Talk/ Assistant of the Day

6:05
HC Talk/ Asst of Day

6:10
Lift 





6:10
Lift

6:30 
Dismissal




6:30 
Dismissal

Wednesday 






Thursday 

2:30 
Study Hall




2:30 
Unit Meetings

3:00
Unit Meetings 




3:30
Dress

3:30
Dress





3:45
Walk Thru

3:45
Pre- Practice 




4:45
Specials 

4:00
Practice




5:15
HC Talk/ Asst of Day

6:00
HC Talk/ Assistant of the Day



6:10 
Dismissal






Game Goals

Offense
· Win

· Score 28+ Points

· No Turnovers

· No Procedural Penalties

· Avg. 5yds/ Carry

· 60% Completion Rate

· 5 Big Plays

· 1 Sack/ 21 Pass Attempts

· Unit Grade of 80%

Defense
· Win

· Hold Opponent to 10pts or Less

· No Big Plays

· Create 3 Turnovers

· Score or Set Up A Score

· Hold Opponent to Less Than 100yds Rushing
· Hold Opponent to 4yds/ Carry or Less

· No LOE’s

· No Procedural Penalties

· Unit Grade of 80%

Special Teams

· Win

· No Big Plays

· Create a Turnover

· Block 2 Kicks

· Score/ Set Up a Score

· No Allowed Blocks

· No LOE’s

Game Responsibility Check List

1. Pre-game meals (collect money) & clean- up.

2. Transportation.

3. Issue Uniforms and equipment.

4. Clean visitor’s dressing room.

5. Ice down drinks.

6. Film exchange.

7. Equipment kit for repairs.

8. Clean referees locker room, cokes.

9. Practice balls for game.

10. Game balls for officials.

11. Official game time.

12. Field organization, coaches designated field positions for individual warm-up.

13. Kicking tees and net.

14. Head sets.

15. Video equipment.

16. Ball boys.

17. Clean towels.

18. Towels for wet balls.

19. Player supervision – all coaches.

20. Call sheets.

21. Pre- Game walk thru/ meetings.

22. Express any trick or unusual plays with officials.

"The greatest glory is not in never falling but in rising up every time we fall."

Confucius

Game Day Schedule

Schedule

1) 2:30 
Team Meal

2) 3:15 
Clean Up

3) 3:30 
Unit Meeting

4) 4:00 
Staff Meeting/ Motivational

5) 4:30 
Dress

6) 5:10 
Specials/ Skills

7) 5:30 
Team Flex

8) 5:50 
Individual Defense

9) 5:55
Individual Offense

10) 6:00 
Team D

11) 6:15 
Team O

12) 6:30 
Locker Room

13) 6:45 
HC Talk

14) 6:50
Field

14) 7:00 
Pursuit of excellence- WIN!!!

Post Game Awards

· Helmet Stickers

· Game Ball Awards

· Big Hit Award

· Lunch Pail Award

· Individual Accomplishments

· Scout Player of the Week

· Player of the Week/ Newsletter/ 

"The more you sweat in peace, the less you bleed in war." George Patton
Half Time Organization

Things that must take place during half time:

1. Players must be given time to rest.

2. All injury and equipment problems taken care of.

3. Staff must analyze the first half and make plans for the second half.

4. Players must be re-motivated to play the final and most important part of the game.

Halftime divided into four periods:

1. First period (four minutes).

a. Staff meetings.

b. Team rest.

c. Injury and equipment care.

2. Second period (four minutes).

a. Offense and Defensive position coaches meet with assigned groups.

3. Third period Offense and defensive Coordinators meet with their entire offense or defensive squads. (Four minutes).

4. Fourth period (four minutes)

a. Head coach meets with both offense and defense as a team.

b. Return to field for warm-up.

In order to stay on schedule we will assign a staff member or parent to keep meeting times on schedule.  One coach or manager will be responsible for keeping the time as well as letting the head coach know how much time is left before the start of the second half.

"The nose of the bulldog is slanted back so he can breathe without ever letting go." Churchill

Period One – Half Time Organization

The first period is a critical one for the staff.  At this time we will be involved in an analysis of what has taken place during the first half and deciding what our plan of attack will be for the second half.  The information that we will consider includes:

1. Offensively

a. Fronts by down and distance.

b. Secondary by down, distance, and formation.

c. Short yardage and goal line defenses – stunts.

d. Play selection by success and failure.

2. Defensively

a. Plays by formation.

b. Plays by down and distance.

c. Pass routes.

d. Defensive calls by down and distance.

3. Kicking Game

a. Has there been any assignment breakdown in any phase of the kicking game.

b. Is the fake punt possible?

c. How is the kick-off coverage and punt coverage?

d. Should our punt, block or return, etc.

4. General

a. Personnel adjustments because of injuries or other reasons.

b. Any possible playing conditions such as wind, rain, and so on, affecting the play.

From all points listed above, the staff will arrive at a second-half philosophy.  This philosophy will be based on how our opponent is attacking us both offensively and defensively and how we feel they will adjust to us during the second half.  All blocking adjustments, route changes and theory of attack is decided offensively.  Also, any front adjustments, coverage, or force adjustments are made to stop the opponent defensively.

While the staff is actively involved in second half strategy, our players should be getting ready physically for the second half.  All incidental injuries and equipment problems are taken care of in their designated assigned areas of the locker room.  Liquids, towels and other needs are brought to the players.  This allows them to rest and prevents a lot of moving around.  This initial period is to last approximately 4 to 5 minutes.

Period Two – Half Time Organization

The second period of our halftime is for each coach to meet with the players of his position.  During this period, we hope to do two things.  First, quiz your players as to what is happening to them on the field.  The staff will be made to feel that it is extremely important to have open communication with their players.  Many times one of your players will come up with information that turns out to be very helpful the second half.  Also, the coach needs to know, for instance, if a receiver can beat a corner on an out route or a streak, or if an offensive lineman can reach a down defender on outside plays.

Period Three – Half Time Organization

As soon as each position coach has met with his players, both the offense and defense meet with their coordinators to tie the schemes together.  You should allow 4 to 5 minutes for this period.

Period Four – Half Time Organization

With about 8 minutes remaining the person in charge of keeping time will give a 5-minute warning.  At this time your coaches with press box responsibilities and your team captains should leave the locker room for the field.  The head coach will take control at this point and the offense and defense join together for final instructions.  The head coach will finalize all strategy and goals and to motivate the squad for the second half.  This time period lasts usually not more than 3 to 4 minutes.  The team then departs for the second half.

Off-Season 

Main objectives of our off-season program are built around the following:

1. Mental Toughness – this can be developed and expected.

a. Learn to deal with pain and to never except defeat.  Do all the little things right all the time.

b. Defeat all negative thoughts.  “When your body says no – your heart says go!”

2. Physical Strength and Quickness

a. Weight Room – Benefits, this is where Championships are Won.
1. 4 Phase Program based on functional/ ground based/ non-traditional training methods.

b. Agility, Mat Drills, & Conditioning.

c. Speed Class

1. SAQ Model- Based on Frappier/ Parisi Acceleration Model

3. Intensity – Must teach the 150% attitude

a. Everything is done with a high level of enthusiasm and competitiveness – Push each other.

b. Never be satisfied.

c. All out effort – All the time – 150% effort every accept nothing less.

d. Expect more from yourself as coaches and players.

4. Unity – Only as strong as our weakest link.

a. Always talk “Us” and “We”, not “I” and “Me”.  Make being on the team the greatest experience of their life’s.

b. Hard work together equals Unity of Team.  Encourage each other to work harder – the harder you work, the harder it is to surrender.

5. The Difference Between Them and Us.

a. We do work harder, 150% effort all the time – Outwork the opponent.

b. Discipline – must live with it, must expect it, must do right.

c. We will sweat the small stuff.  The little things make Champions.

d. Our Success – Our Attitude – Our Work Habits are things we can control, choose to be in control of our destiny.  

Block 1 - January:  General. (Focus: Get back into the weight room & build a base)
This phase of the off-season starts directly after winter break.

We will lift 3 days. We will focus on work capacity, body weight exercises, and getting back into the weight room. During this phase conditioning will be limited to short activities designed to increase aerobic work capacity.

Test Dates For Core Lifts and Run – 1 week after Christmas Break.

1. Bench Press/ Squat/ HC

2. Height/ Weight/ % BF/ Flexibility

3. Vertical/ Broad Jump

4. 40 Yard Sprint

5. Pro Shuttle/ 3 Cone Drill

Block 2 – February: Hypertrophy. (Focus on building muscular size & strength)

We will lift 3 days per week. During this phase we will not be running. Instead, we will focus exclusively on strength & muscle density. This will lay a base of muscle to build upon by other phases. In addition we will begin pre- habbing common injuries mechanisms.
Block 3 - March: Strength. (Focus on raw strength, conditioning, & mental toughness)

We will lift 3 days & have Winter Warrior Running Challenge 2 days. 

Focus on muscular strength, injury prevention, & mental toughness.

This phase of the off-season begins the mental toughening of your athletes also known as Winter Warrior Running Challenge.  

Thunderdome Tuesdays

1. Cone Drill



2. Bag Drill

3. 
Wave Drill



4. Sprint Drill

5.
Plyometric Drill


6. Ladder Drill

(Finish with Shuttle Runs, Core Work, & Flex)

Tough Man Thursdays

1. 6 Strongman Competition Drills

2. 4 Quarter Up Downs

3. Core Work & Flex

Block 3 – Post Spring Break: Power Phase. (Focus on development of raw power)

We will lift 3 days and run 3 days. 

We will begin to develop power, explosion, & functional strength.

This phase of the running program will begin our “Speed School” in which we start our SAQ program, which is based upon Frappier Model for developing acceleration.

Block 4 – Post Memorial Day: Peak Phase

We will lift 3 days & run 3 days. We are trying to develop explosive power.

We will be focusing on peak performance through ground based explosion exercises and functional strength movements.

We will also adapt our running program to incorporate SAQ, Conditioning, & “Tough Man” Events everyday.

The following give you a sample workout an athlete may engage in during the Power phase.

Block 5 – Summer: Peak Phase

We will lift 3 days & run 3 days. We are trying to develop explosive power.

We will be focusing on peak performance through ground based explosion exercises and functional strength movements.

We will also adapt our running program to incorporate SAQ, Conditioning, & “Tough Man” Events everyday.

The following give you a sample workout an athlete may engage in during the Power phase.

Example Workout Structure (February Workout)

Monday Structure

Tier One Lifts – Max Effort Squat (5 RM), Incline Var., Vertimax

Tier Two Lifts – SLD, Vertical Pulling, Push Jerk

Tier Three Lifts – Shrug, Elbow Flexor

Wednesday Structure

Tier One Lifts – Max Effort Bench (5 RM), HS,  Pistol Squat

Tier Two Lifts – Horizontal Pulling, Clean Pull, Manual LC

Tier Three Lifts – Rear Delt, Wrist

Friday Structure  

Tier One Lifts – Max Effort HC (5 RM), Bar Step Up Var., Push Ups

Tier Two Lifts –High Pull, Leg Curl, Sho Raise Combo 

Tier Three Lifts – Rear Delt, Elbow Extensor

Super 11

Successful football teams often have a core group of kids that a coach will hang his hat on. They are the kids that typically live and breathe the program. This core will work harder, longer, and with more passion than anyone else. It shows in the results in the testing and often on the field. They lead by example in every thing they do. They are the special forces of the football program. Every coach wants to identify his core and expand it. The Super Eleven is an exclusive club for the 11 top athletes on the team. It’s based on the results of testing and pay- off from the hard work the kids put into the PRIDE points award system. It does pay to have good genes too!  This program wishes to recognize and reward outstanding athletes. Not only will this Super Eleven recognize the top performances on the tests, but will also recognize the one athlete who makes the most improvement from his initial test. 

  
There will be testing 3 times during the year. The first testing will occur just after winter break. The second test date will be after before final exams and the final testing will be just prior to summer camp. To determine the teams “Super 11” the coaching staff will test the athletes in 4 areas. 

Strength

a) Bench

b) Squat

c) Hang Clean

Speed

a) 40 Yard Dash

b) 300yd Shuttle 

Agility

a) Pro Drill

b) 3 Cone Drill

Power

      a) Broad Jump

      b) Vertical Jump


How is the Super Eleven competition scored?

The Super Eleven competition starts at the first test. Every player that wishes to be part of the club must show up for that first test. You do not qualify for the club if you miss ANY of the 3 tests. Any player who is involved in another sport/activity and cannot make the test date and time may arrange to take the test with a coach at another CLOSED date. 

The results of the first test are posted on the weight room wall, publicized on the team website and in the newsletter. They will also be posted in the boys’ locker room.  In addition, we will take a picture of the winner to be displayed in our hall of fame. This is so that each competitor is made aware of his competition. The results will updated as the lift totals are ADDED to each of the prior test…for example, if a player bench presses 300 lbs for 145 points in December and 340 for 150 points in June, his total is 295…then his final bench test is added in August and he will have his total ranked among the competitors. For example the final results might look like this…

Bench press

Jones- 450

Wilson- 401

Jackson- 365

Etc

The Iron Man Award


The Iron Man Award will go to the lifter who achieves the highest point total. Each year we will have only one winner. That will be determined by the test results from the pre- training camp totals. Each winner will have his name engraved on a plaque and received a trophy. In addition, we will take a picture of the winner to be displayed in our hall of fame.

Lifter of the Year Award

     This is one of the top off season awards. The award is given in recognition of the most dedicated athlete. The athlete who attends the highest number of weight room workouts will receive a weight lifter trophy. We will also start a tradition where the Iron Man award winners name is engraved and posted. In addition, we will take a picture of the winner to be displayed in our hall of fame.

Wall of Fame


A wall of fame will be constructed in a visible area. The top three lifters from each testing area will have their names on the wall. We will also place our yearly pictures and plaques their. I have found this to be a great motivator during training and create an excitement during the tests itself.

“I hated every day of training; but I said don’t quit. Suffer now and live the rest of your life a champion!”
Muhammad Ali

Head Coach Organizational Timeline

December




· Communication with Athletic Director

· Season analysis and review  (Offense/Defense/Special Teams)

· Interest meeting, overview of the program, introduction of new staff., off season schedule

· Personal conferences

· Senior Exit Interviews

· Jr/So/Fr Performance Meetings -- Review & Expectations

· Equipment Inventory, reconditioning, & purchasing

January – March

· Professional Development

· Video Analysis and Breakdown  (Self Study)

· Clinics and Chalk talks w/recruiters

· Finalize changes to schemes

· Spring Meeting with Athletes 

· Parent Meeting

· 8th Grade Meeting

April - May

· Communication with Athletic Director

· Personnel Analysis

· Manual Changes

· Parents/Players Manual

· Coaches Manual

· Grade Checks

· Summer Calendar and Expectations for Players

· Staff Clinic

June

· Summer Meeting with Players

· Select Captains  (captains candidates address team, {5 min.})

· Summer Strength & Conditioning Manual

· Summer Skills Camps  (Optional)

· 7 on 7 league and tournaments

· Commercial Football Camps for Players

· Summer Fund Raisers

July


· Youth Football Camps

· 7 on 7 league and tournaments

· Youth Football Camps

August

· Teaching Progressions and Implementation

· Calendar  (August – November)

· Equipment layout and inventory

· Captains Leadership Training w/ Head Coach and Coordinators
Goal Setting With Our Athletes

Each and every coach will be asked to sit down with their position athletes and set goals with their players for the next season both short and long term.  Once the goal setting meeting has been completed then a visit should be set up with their parents to share their son’s goals and desires with them.  By doing the visit you as a coach can start to build a personal relationship with the parents that will keep them better informed with the programs goals and overall objectives.  The following information is what I have found to be very effective when setting goals with my athletes.

"Setting a goal is not the main thing.  It is deciding how you will go about achieving it and staying with that plan."
Tom Landry
Goals and Pledge Sheet

Players Name:_____________________

Date:_________________

To be a member of the Football Team is an honor and a responsibility.  I am no longer an individual; I am apart of a family.  Within the family is a brotherhood (name by position example offensive line).  Being apart of this brotherhood has its responsibilities.  I make my commitment to uphold and protect the legacy of my family and my brotherhood.

I pledge the following:

I will give my very best effort towards receiving a quality education.

I will strive to be a complete player.

I will conduct myself in a manner that does not draw negative attention to my family, my school, my team, and my position players.

I will, when on campus and in the classroom, behave in a manner that represents a positive image of my family, school, team, and self.

I will be the best possible student that I can be and to make sure that my grades will not jeopardize my good academic standing.  If grades are in doubt I will make every attempt to make all study hall sessions and get help from my teachers and attend all tutorials.

I will follow all rules and regulations laid out by the football program.

I will treat others the way I would want to be treated.

I will work towards knowing all my football assignments and become a student of the game.

I will play with Character – “Play as hard as I can, for as long as I can”.

I will play with Pride – “Know that I won’t quit when it gets tough”.

I will be mentally Tough – “Accept discomfort and coaching and learn to live with it”.

When I walk out onto the football field I represent:

1. My School.

2. My Teammates.

3. My Family.

4. Myself.

I know that when I take the field in 2006 I represent the Integrity of the football program and the colors of my school and all those that will come after me.

Now it is my time in history.  I pledge that before I leave, history will remember me as a champion both on and off the field of play.

I Promise To Follow These Vows:

Players Name: _________________________


Date: ___________

Position Players Goals and Expectations

Anticipated Goals By Start Of Football Season:

Height:  __________

Weight:  _________

Vertical Jump:  __________

Bench:  __________

Squat:  __________

Power Clean:  ___________

40 Yd. Dash:  ______

Shuttle Run:  ________
Power Ranking:  _________

Players Immediate Goals


Players Long Term Goals

1. 1.

2. 2.

3. 3.

4. 4.

5. 5.

Coaches Comments and Expectations
Players Home Phone Number:  

1. Street Address: 

2. City and Zip Code:

3.

4.

5.

Players Signature:

Parents Signature:

Coaches Signature:

Date Home Visit:

Remember:  We only pass this way but once, lets make the best of it.  We will only be as good as the last guy, so, how good will you be.

Dealing With Parents

Developing constructive relationships will more than pay off the time it takes.  This is a great place to use the home visit for building the program and discussing their sons objectives and goals both short and long term.  When dealing with parents and developing close relationships with them, don’t let the friendship compromise fairness to your players or coaching objectivity.  Never play a boy because his parent is a friend, must discuss with them their sons role on the team.  The following are several guidelines that many coaches use in building consistency in their football program.

1. A parent with a complaint would usually rather talk on the phone than in person.  The best approach to an irate parent is to talk to that person face to face.  Do not make and “enemy”.  Turn them into a friend of the program.

2. Do not hesitate to refer parents to the head coach, but first inform the head coach fully of the situation.

3. Never comment negatively about another squad member in front of a parent or visitor.

Dad’s Night

        There are many ways to involve the Dads in the program. My plan is simply to invite the Dads to a film/pizza night where we will break down some film, practice footage, game footage, highlights etc. We will discuss the philosophies and techniques and why or why not certain plays did or didn’t work.  This will be a football clinic for the Dads who want to better relate to their sons. As they grow to understand our methods they will appreciate them. We will use the time to build relationships with the Dads and only strengthen our bond with their sons in the process. 

Football For Moms

         Moms are much less likely to gripe about the Xs and Os and more likely to have issues with the treatment of their sons. We feel that we can bridge the gap by being friendly and open in a more social setting.  This clinic will be a great opportunity for Moms to get to know another side of the coaches.  They will appreciate the coaching clinic on basic football as well as the opportunity to meet and bond with other football Moms in a social situation. Our team mom will use the meeting as a time to get more volunteers to join the program and strengthen our support system. 

Team Dinner

       Every Thursday throughout the season the team will gather for dinner. The players will be seated and then quizzed on their assignments. Following the assignment quiz they will eat together and be encouraged to share random thoughts, reflections about the week’s preparation for Friday’s game. These team dinners promote the family atmosphere.

Parent Contract

I am the parent/guardian of __________________________ in ___________________ school. I understand and support the commitment that my son AND I have made as he has chosen to play football. I understand that my role is to support, praise and motivate my son to be the best student and athlete he can be. I further understand that his coaches will teach him respect, honor, integrity, discipline, self esteem, team work, work ethic, the value of a man’s word and more. I expect that his coaches will treat him with respect and never physically abuse him. 

I understand that if my son breaks rules he will be disciplined. Rule breaking results in additional conditioning and possible game suspensions or expulsion from the program. 

I understand that it is my duty to encourage my son, the team and the program to be the best it can be. When things go wrong, win or lose, I will tell my son that I saw him play and that I am proud of him either way.  I will not become negative and cause a distraction to my son and his priorities.

I understand that the off-season work, team building, weight program, proper nutrition, rest and recovery are critical for my son’s success.

I will provide year round support and encourage my son to be disciplined and responsible at all times. I will offer to take him where he needs to go and be there on time with a positive attitude. 

I further understand the priorities of the program, Family, Academics and then football.  I will remind my son of those priorities and not undermine them. 

I will not concern myself or my son with other athletes. I will not interrupt meetings or practices and will appropriately schedule a meeting with the Head Coach if needed. 

I will let the Coaches coach, the players play, and the officials referee the game without harassment.

I pledge to be a supportive parent to the best of my abilities.

Signed____________________________________

Developing Our Intermediate and Lower Level Programs

Lower Level Teams:  The backbone of our program.  We will want to spend the majority of our time working on the fundamentals of football and the basic program core elements of play.  As coaches we will want to teach technique, toughness and discipline.  Prepare them to be varsity players.  This means keep them in the program, keep them out for football, Keep them eligible firm but fair (keep the game fun).

The lower level program, which includes the freshman and Jr. Varsity programs if applicable, should expect the following from the Head Coach as well as all those involved in the football program. 

1. Workout suggestions for off-season training including lifting routines.

2. Offensive and Defensive drills that fit the philosophy of the varsity program.

3. Techniques for specific positions.

4. Complete playbooks with installation procedures for offense, defense, and kicking game.

5. Program rules and regulations.

6. Any literature that might helps promote educational growth and knowledge of the game of football.

7. Standing invitation to all in house clinics.

8. Study hall suggestions for those students needing assistance.

9. Attendance at Intermediate school pep rally’s, etc.
"Individual commitment to a group effort--that is what makes a team work, a company work, a society work, a civilization work."

Vince Lombardi
Player Recruitment
"I would rather have a team full of good people than a team full of good players".

Marty Schottenheimer
Our recruiting program is divided into three categories:  immediate recruiting, short-term recruiting, and long-term recruiting.  The following is our breakdown to help us build a consistent and solid foundation.

Immediate Recruiting:  (Returning Players/On Campus Students)

· Individual interviews

· Strength and Conditioning program

· Team meetings

· Athletes in other sports (Basketball, Track, Wrestling specifically)

· Football players as recruiters (peer pressure/program promotion)

Short-Term Recruiting: (Middle School Athletes – zoned for our school ONLY!)

· Pound Ball

· Youth  Coaches Clinic

· Special Game Nights

·  ‘Ball boy for a game’, ‘Recruits of the Week’, Varsity sidelines, etc.

· Attendance at football practices/games

· Attendance at basketball, wrestling, track, baseball games practices

· Correspondence: recruiting letters, ‘good lucks’, ‘good jobs’, etc.

· Game Passes

· Newsletter

· Highlights

· Team Web Site  (Team Recognition)

· Coaching/Parental Contacts, School PE teachers

Long-Term Recruiting:  (Grade School Students)

· Pound Ball

· Attendance at practices & events

· Camps

Player Profile

Name:





Grade Level Next Year:




Address:








Zip:



Telephone #:




Height:

Weight:



Parent’s Name(s):











Parent’s Work Phone(s)#:




/





Other Sports Played:










Football Positions Played – Offense:


Defense:




Jersey #:
Shirt Size: M LG XL XXL XXXL Short Size:  M LG XL XXL XXXL
What are your summer plans?  









What are your strengths as a football player?  







What are your weaknesses as a football player?






What are the Team’s strengths?  









What are the Team’s weaknesses?  








What are your football goals this year? 








Attitude

The longer we live, the more I realize the impact of attitude on life.  Attitude, to me is more important than facts.  It is more important than the past, than education, than money, than circumstances, than failures, than successes, than what other people think or say and do.  It is more important than appearance, giftedness or skill.  It will make or break a company… a church… a home…(a football program).  The remarkable thing is we have a choice everyday regarding the attitude we will embrace for that day.  We cannot change our past… we cannot change the inevitable.  The only thing we can do is play on the one string we have, and that is our attitude.  I am convinced that life is 10 percent what happens to me and 90 percent how I react to it.  And so it is with you… we are in charge of our attitudes.  

By Charles Swindoll  

Offensive, Defensive and Kicking Game Philosophies

KEY COMPONENTS TO THE SPREAD ATTACK

1. The Spread Attack offense is comprised of various modes that create specific tempos whereby we are able to dictate to the defense.

2. A simple run game based on no more than 5-6 core runs. These plays are executed with a high degree of efficiency. Additional running plays are only considered if they give us a decided advantage in a specific situation.

A. Inside Zone

B. Outside Zone

C. Counter

D. Power

E. Veer/ Midline

3. Create “downhill” vs. “uphill” assignments through the use of combo’s and cwm’s. It is vital that the players understand the following principles:

A. Defenses must be forced to “cover down” four (sometimes five) receivers positioned in close proximity to the LOS….this leaves a max of 7 defenders to rush the passer.

B. Understand and attack the rush/ cover ratio…know the numbers in the “box” and attack appropriately. There is always a relationship between the front and coverage.

C. Understand how many defenders are deployed to defend the run, the principle of Lber’s leverage and its effect on the run game.

D. In order to do all the above, the QB must control the selection of plays that are actually called.

4. The passing attack is a blend of a 3 step drop, 5 step drop, scat, play action, and screens. The “Spread Attack” is based on the following philosophy:

A. Spreading the field with wide splits and alignments of the receivers.

B. Creating seams in both the underneath and deep coverage by using the entire width of the field with our route distribution.

C. Creating separation between the underneath and deep coverage by bursting off the LOS and getting a great vertical push.

D. Putting linebackers in a pass- run bind by forcing them to step up on play action and throwing in the zone they are responsible for.

E. Reading and reacting to coverage which permits us to always attack the weakest area of that coverage. We will always take what the coverage gives us.

F. Multiple formations with motion that causes confusion for the defense and causes problems with coverage disguise.

Our screens are an excellent compliment to our 5 step, scat, and quick passing game, and afford us yet another way to throw the ball to our wide receivers or “S” back with blockers out in front.

Our play action screens cause linebackers to step up limiting their ability to run for width when we play fake and throw to wide receivers.

5. It is under stood that we execute all the above with an “attack” mentality; playing offense like others play defense and thus create a unique, efficient exciting style of play.

OFFENSIVE PHILOSOPHY

1. Key to success: Quick and proper execution of fundamentals…know and understand all the mechanics of the skill you are expected to execute! 

2. Basics of our Offense
A. Passing

B. Receiving

C. Running

D. Blocking

We must perfect these skills; take pride in our ability to master the basics.

3. Develop Great Consistency of Play
Execution is a premium…

Do less better….

This will cause:

· Less errors

· Less missed assignments

· Less turnovers

4. Multiple and Balanced…Keep the defense guessing

5. Be a Tough Football Team…mentally and physically. There is no substitute for toughness.

6. Our specific areas of concentration will be to achieve excellent play and execution in the following areas…

A. We must protect the QB…eliminating pressures and sacks in large measure the responsibility of the O-Line. It is also vital that we utilize a multiple launch point system, timed throws, and school the QB to avoid sacks with regard to his thought process on any given pass. 

B. We must protect the football…all those who touch the ball must be aware that our success as an offense and as a team is significantly increased if we practice ball security. Turnovers = Losses.

C. We must create & win a large percentage of the one on one situations…to some degree every contest comes down to the one on one match ups that occur during the course of the game. You must win your one on one when presented with an opportunity.

D. We must answer blitz & pressure with an even greater degree of efficiency…in order for our offense to function at the highest level, we must execute vs. blitz and pressure. Defense must pay when they pressure.

E. We must maintain our yards per carry at the S back position…we will run the ball; we must increase the number of big plays and efficiency of our run game.

F. We must continue to throw the football with great efficiency…in doing so, it is vital to stretch the defense vertically and horizontally with the pass. 

G. We must reduce penalties…penalties weigh heavily in the field position game.

H. We must throw the ball efficiently in the compete zone…this must be a strength of our team.

I. We must control & dictate the tempo of the game via our unique attack.
7. Four factors have been identified that have a consistently high correlation to a team’s winning or losing:

· Turnovers

· Big Plays

· 1st Down Efficiency

· Compete Zone Efficiency

We must excel in the areas listed above.

8. Our offense is predicated on the premise that we will attack from the first snap to the last snap. Be relentless in our approach. This is accomplished one play at a time. Each player must understand this concept. We win one snap at a time!
Defensive Philosophy:

Our entire defense is based on the theory that we will force the opponent to execute under extreme pressure and confusion. Our objective is to pressure and confuse the opponent by stemming, shifting, & moving our front, while maintaining consistent fundamentals so we do not give up big plays. We will commit to stop the run & control the pass, never letting our opponent dictate our defense. We must force the opponent out of their game plan, thus preventing them from having a consistent offensive attack. We want to force negative yardage plays by confusing the offense, and force turnovers by physically assaulting them with our physical play. We want to play our defense with extreme intensity, discipline, & aggression. We want to intimidate our opponent with our style of play.


The trademark of our defense will be our relentless pursuit of the ball, and our hard hitting & tackling. We will swarm the field with great passion, desire, and enthusiasm. We will take great pride in being sure tacklers. We will never stay blocked. Our pursuit is probably the most important trait of the defense. We will play hard for sixty minutes. We will take great pride in winning the 4th quarter. We will thrive on pressure, adversity, and difficulty. We will win the war! Great pursuit will eliminate the long TD & discourages opponents from wanting the ball.


Football is a hitter’s game. Big hits are what make this game great. To make a big hit is the satisfying part of the game. We will have 11 men on the field that seek contact. Big hits do a lot of great things for a defense. The most important is that it separates the man from the ball. TURNOVERS will do more for the success of our defense than anything else. Forcing them will be our number one priority. GET THE BALL!


We must play together as a team. We must have a love for each other, and put the team above all else. We must have players with great character and create an environment that brings out the best in each other. We must have an unselfish attitude and hold each other accountable to sacrifice for the team. THERE IS NO “I” IN TEAM!


In all situations we will defend the middle of the formation first. We will defend inside- out. We will not allow the ball to be thrown deep down the middle. We want to force the ball outside.


We will be totally committed to stopping the run. We want to be number one in the state vs. the run. We believe in all eleven of our players seeing the ball. “See the ball, Get the ball.”


Therefore, we must stop the run & play man in certain situations, but we are primarily a zone coverage team. We will blitz and stem our defense to confuse our opponent and create big plays for our team. We believe that all great defensive players love to blitz, attack, and be on the move to assault the offense. We will attack the offense in a multiple of plays, with DL stunts, individual audible stunts, zone blitzes, and man blitzes.


We must also play great defense inside our twenty yard line and on the goal line. We cannot allow our opponent to run the ball into the end zone. The closer the ball is to our end zone the less field the offense has to work with, and the harder it is to score. We must have an attitude and pride about being successful in our red zone and goal line defenses. We must force turnovers and field goal attempts.


We believe in the 3-4/ 50 front defense because it allows us to have simple adjustments. We must keep our scheme simple so we don’t confuse our players. Most of our defenders have simple alignment rules. We play left and right DL, ILB’s, & C’s. We play strong and weak OLB’s & safeties. The defense can adjust very easily to every formation and situation. This allows us to move and stem, as well as have multiple stunt packages. The simplicity also allows our players to communicate with confidence because they are not bogged down with complicated schemes. Our players must be great communicators to execute our defense. Keep it simple and let them play.

Kicking Game Philosophy:

The kicking game preparation philosophy will be one of game breaker, momentum change, field position, and scoring opportunistic approach.  Do things when our opponent least expects it, think turnovers.  The kicking game is 1/3 of the game and thus, will receive that type of time priority in its installation weekly. Make things happen. We will use the “Difference Makers” to achieve field position, big plays, turnovers, and scores.

The kicking game will be consistent. We will always work to develop a kicker who performs with consistency. We want to be able to have the field goal and deep punts as a weapon. Also, we will make use of quick kick to catch opponents of guard and pin them deep.

Te return game will be explosive. We will stress the big play. We will encourage return men to be athletes and take chances. By being physical and controlled reckless we will create opportunities for big plays that may change the course and momentum of the game for us. We need to encourage return men to take a chance whenever they feel an advantage. We can not play conservative. This is playing not to lose, instead of playing to win!

Lastly, we will be aggressive and look to block kicks on a regular basis. There is nothing more demoralizing for a team then to have a kick blocked. This is where we can really look to demoralize an opponent. By being aggressive and taking a chance we can change the way opposing teams approach special teams. We can create a sense of panic and unsure ness, which usually results in tentative play and/ or mistakes. 

Summer Team Camp

        A team summer camp, out of town, with 2 a day practices is a great way to get the kids to bond while getting excited about the coming season. It’s also a great way for the players to see how things are done elsewhere, perhaps at a local college. I think it is important to use guest speakers to emphasize pertinent subjects such as teamwork, discipline, pride, integrity, honor, courage. The experience will create a bond as players develop trust and loyalty to one another. Camps can also establish tradition. 

Recognizing Seniors

     A successful program typically relies heavily on its seniors for leadership, commitment and dedication. Seniors that can blaze the path for the lower classmen really make a coaching staffs’ job much easier. It’s very important to recognize their accomplishments and contributions. It’s also important to give them ownership and let them establish tradition in the program. I want them to understand, it’s their program. Ultimately we want them to return to the program and “give back.”

     Over time, the value of being a senior in the program will grow. More boys will notice the obvious benefits to sticking with the program and playing as a senior.  Young men growing up in the program, will develop fine leadership skills and strong core values. The best of the best will earn captain status and make up the Unity council.

     As part of the appreciation of our seniors, every week during the season we will interview and feature a senior player. We will also have a senior appreciation night. 

At the conclusion of the season, at the football banquet, with the help from Boosters, we will present each player with his Jersey & a plaque. 
Banquet

· Celebrate participation, academic success, team & individual accomplishments

· Recognize captains

· Recognize unity council

· Recognize spirit club/boosters

· Recognize managers

· Recognize coaching staff and support

· Offensive player of year

· Defensive player of year

· Award winners

· Letter winners

· Highlight and or documentary footage

· Dinner/desert

Pride Row

Pride row is an idea for parking lot tailgating. The fans would decorate their cars and do cookouts and picnic along a designated area near the stadium. The players’ first appearance in full uniform would include a jog down pride row into the stadium. The fan support would be obvious to the players and the community involvement would certainly grow. Involving the band, spirit club and cheerleaders in the event is important. The involvement of community will increase attendance. Following the game, the players will run to the sideline and remove their helmets and thank the fans for their support. 

Uniform Code

      As we perform workouts as a team we will utilize a uniform approach to dress. We expect to raise money to provide a players spirit pack. Looking good, feeling good and playing well will boost pride among the players and community. The workout wear will be a display of the players’ level of commitment to the program. It also emphasizes unity rather than individuality.

     On game days, players will all wear black cleats. No unapproved garb to attract attention to self may be worn. No paint, tape or any other “add on” to the uniform will be tolerated. Uniform means we all look the same. No jewelry will be worn on the practice or game field. Players will be expected to follow the school dress code during the school day. 

Getting Faculty Involved
        I understand that not every faculty member enjoys football. However, I do believe that there are great potential benefits for faculty members with their support of the program. The many things we demand of our players will carry over into the classroom. I view my faculty relations as important to the success we have on the field. First, I will be absolutely involved in student behavior and completely supportive through providing discipline should any student be disrespectful to a teacher. I will seek to implement study hall before each practice and work toward academic excellence for each player. My coaches will be assigned to monitor their position players and work with them to see that their assignments are completed on time and in excellent quality. I will invite faculty to come to the study period to communicate with the coaching staff and players. It’s important that they feel free to see me with any concerns. I am very quick to respond to emails and my office door will always be open to a faculty member. As a show of unity I will encourage faculty members to wear school colors every game day. I will seek permission to post game results, scores, photos and articles in the faculty room.  I will encourage the faculty to speak to the boys to get them involved in the program as a part of their academic achievement. I will seek teachers to become part of my coaching staff regardless of experience. I need good people in the building to be successful. I can train them to teach football. I will seek out teachers to work at games and functions as well. 

Fundraising

      I have several good ideas for generating a year round football fund raiser. 

Highlight Tapes

We will sell our yearly highlight tape. We will make it available to anyone who wishes to purchase one. It will be a great memento for players and/ or parents to commemorate the season.

The Off- Season Program Video 

This is a video that describes and demonstrates the weight program, the speed and agility drills, the awards system and its effects in the areas of motivation and participation. This video can be used as a promotional tool for recruiting. What a great way to get kids and parents interested in what we are doing.

Documentary, “The Senior Season”

Football documentaries are very popular with football coaches. We could film practices, locker room talks, workouts, pep rallies, sideline conversations and more. This would be a money maker without a doubt. What a great gift to provide the Senior class after all of their dedication.

Other traditional sources of funds-

· PDP

· Pot Luck Auction

· Spirit wear

· Lift-a-thon

· Car Wash

· Highlight Tapes

· Varsity Gold

· Corporate Sponsors

· Candy sale

Getting The Ball Rolling!

Starting the Job- priorities

· Discuss goals and objectives with athletic director

· Letter to all boys 6th grade-11th
· Parent letter

· Meeting with players and parents

· Introduce self and express excitement about my opportunity, share vision, purpose, mission and priorities of the program/promote inclusion/recruiting

· Share videos, get their attention, get them curious and excited./new attitude

· Discuss community relations/our program/boosters

· Off season expectations and participation commitments/P.R.I.D.E and May Madness

· Meet with the youth staff

· Staff building/finalize staff/train staff

Share vision and get it going

“Be Prepared in season and out of season. Correct, rebuke, and encourage- with great patience and careful instruction.”

Evaluating the Program

· Player evaluations happen 24 hours a day, 7 days a week

· The score board is not the best indicator of success

· Consider effort, organization, improvement, performance and talent.

· Never cut an athlete. 

· Evaluate practices, use video and coaching meetings.

· Make mistakes in practice, not on game day. 

· Don’t evaluate a game without seeing film.

· Grade players, units and coaches. Hold all accountable.

· Mental mistakes must be eliminated

· Are players improving? 

· Post season individual evaluations for players and coaches

· Lay ground work for off season goals, improvement

· Communicate position changes to all coaches and players and explain thinking behind changes.

· Research other successful programs

· Gather data from administrators and coaches

· Focus on what you do well and where you need to go to be better

· All decisions should be program based

· Don’t hide flaws, correct them

· Discuss staff unity, responsibilities, goals and feedback

· Feedback and concerns from Unity council

· Player exit interviews

· Overcome adversity and find solutions

· Maintain accurate records/stats

Student Managers

· Recruit trustworthy students who will make the program better or JV/ Frosh players (QB’s must be on the crew)

· Self starters, honest, loyal, hard working

· Take care of them, don’t allow players to look down on them

· Introduce each to the team prior to the season

· Team apparel

· Equipment manager

· Film manager/tech support

· Secretarial/records/stats

· Laundry/repair/inventory/field set up/time keepers

· JV QB will help chart plays & Frosh QB will keep stats

Statisticians

· Stats are not what we are striving for but they are useful for evaluation

· Volunteers needed

· Report stats to media

· Software that allows download to computer

· Maintain accurate stats through film break down

· Include stat crew in travel plans/team spirit pack etc.

Media

· Your football program is an ambassador for the school and community

· With success comes popularity

· Create only positive, program building picture

· Include class room success in communication to media

· Recognize band, pep squad, cheerleaders, other sports, fans, boosters, parents, administration and school board.

· Never buy in to pre-season hype

· Be honest and focus on positives

· Don’t compare teams from past years

· Talk about execution and performance

· Praise opponents

· Recognize team, not players

· Address team after a game, then address media

· Give credit where its due

· Never discuss officiating

· Never make excuses

Boosters

· Get support for your program by being part of community and school

· The Boosters will make the program better by promoting the program 

· “Our program” not “My program”

· Gain support from people that live and work in the community

· Boosters club provides the extra things to make the players feel special

· Build strong relationship between athletic department and boosters
· The coach runs the program and gains support from Boosters, not the other way around.
Film & Editing

· Divide into three areas; recording, editing and data entry

· Student managers obtain practice footage

· 3 camera men to obtain game footage (3 angles)

· Download and digitally edit master game footage

· Get dads to develop tradition of “Friday night film crew” to film; four man crew, 2 seniors’ dads, 2 juniors’ dads.

· Need Dads that can handle the war room.
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